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companies must s’rnve
to eliminate waste from
the work or business
processes
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Consultations Strategic Planning

Execution of the . . .
Dire 7 & Brainstorming sessions
/- Board of Directors and

countermeasures with proper / /
guidance from the consultant ////./,//

agement

STRUCTUR 7
FOR

LEAN MANAGEMENT
PROJECT

Process DEVELOPMENT LEAN Workshop
Understanding and

Improvement

Discussion on knowledge transfer and Lean

countermeasures based on Marwag?ment & the agreed

the strategic action list action list

KPI
Development

Discussion on strategic Key
Performance Indicators

Process Diagnose

Understanding of overall
process flow & justify the need
of improvement in the
operations




